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DSC Phone Tree

To be used when it is desirable to
notify the entire membership of an
event ...emergency or otherwise.
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C. French

Call the club members
one level below you on
the tree. If unable to
contact someone, skip
over them and call the
members they would
have called.
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1960
1961
1962
1963
1964
1965
1966
1967
1968
1969

1980
1981

1982

1983
1984
1985
1986
1987
1988
1989

2000
2001
2002

2003
2004
2005
2006
2007
2008
2009

Past Commodores

1960’s

Bill Aicardi
Bill Aircardi
Tandy Little
Taylor Dawson
Mose Stuart
Dave Stein
Dudley Griffin
Jack Von Gal
Euel Screws
Bob Boggan

1980’s

Wally Smith

Ken Mortis/Wally
Smith

Bill Chappelle

Tom Hartrick
Joe McFadden
Bob Boggan
Bill Newman
Dave Stein
Gene McNeil
William North

2000’s

Henry North
Dick Cline
Dick Cline/Ron
Jenkie

Ron Jenkie
Dick Cline
Keith Bennett
Keith Bennett
Keith Bennett
Keith Bennett
Mark Cline

1970
1971
1972
1973
1974
1975
1976
1977
1978
1979

1990
1991

1992

1993
1994
1995
1996
1997
1998
1999

2010

1970’s

Jerry Mitchell
Bob Elliott
“Chick” Lanphier
Joe McFadden
Jim Ballentyne
Dave Stein
Dave Ramsey
Homer Cook
Walter Mills
Ev Johnson

1990’s
Dave Stein
Scott Hanson

Joe McFadden/ Ev
Johnson

Mike DuBose
Chatlie French

Jan James

Ron Jenkie

Alan Hackel

Alan Hackel

Dick Cline

2010’s
Mark Cline



Club Officers and Board of Directors

and term expiration date

Commodore Chatlie French 2012
Vice- Commodore Royetta Link 2013
Rear Commodore Dick Cline 2011
Secretary Ron Dettwiler 2011
Treasurer Darryl Riggs 2013
Director Burl Murphy 2011
Director Bob Corwin 2012
Director Randal Haire 2012
Director Alan Hackel 2013



Standing Committees & Chairperson
As defined in By-Laws, Article 1’111

Long Range Planning R. Jenkie

Race Committee

House & Grounds

Ramps & Docks

Race Policy

Publicity

Rear Commodore
Race Marks
Boat & Motor
Trophies &
Awards
Scoting/Records

Vice Commodotre
Clubhouse
Intetior
Clubhouse
Extetior
Grounds
Camping Area
Kitchen Hosts
Social

Roger Smith
Yardmaster

Rear Commodore
Fleet Captains

Marty French
Photographer
Doings Editor
DSC Webmaster



DSC Fleet Captains

Handicap Fleet Royetta Link
Catalina 22 Fleet Mark Cline
Flying Scot Fleet Burl Murphy
MC Scow Fleet Bill Hoster

MC Scow Fleet 39

Sail # Skipper Boat Name
583 Ron Jenkie
1332 Charlie French
1429 Randall Haire
2348 Bill Hoster

Flying Scot Fleet 85
Sail # Skipper Boat Name
1063 Robert Perry
3113 Royetta Link Brigadoon
3239 Allen Mote
3268 Burl Murphy Isle of Skye
3269 Reed Smith
4023 Marty French Scot Potential



Catalina 22 Fleet 96

Sail # Skipper Boat Name

31 Pete Page Catnapper II

38 Keith Bennett Screamin 11

165 Mark Cline Full Tilt

221 Dick Cline Pure Magic

242 Mickey Richardson Mischief

386 Tom Cooper Jean 1T

443 John Barnett Sleeper

11021 Roger Smith

4829 Darryl Riggs

6240 Don VanHouten

6420 Randall Haire Rattle & Hum

7452 Ron Jenkie Therapy

7565 Wayne Carroll

7750 George Wakefield Miss Adventure

8491 Ron Dettwiler Journey

9173 Bob Corwin Caroleena

9368 Jim Simons

9590 Jennifer Bennett Fancy That

10262 Bill Hoster Pelican

10891 Walter Hargrove Theory

11347 Henry North Pro Re Nata

11502 George Randolph Bliss

12362 Allen Mote Shazaam

14702 Mike Floyd Liquid Asset
Don Moeller John 3:8
Barry Morgan



Club Trophies and Awards

Nora Munger Trophy
This award is made annually to the winner of the Labor Day Regatta.
The award is made to the winner of a one-day regatta (at least three
races, if possible) open to all club members, sailing on an open basis.
The trophy will be suitably engraved with the winner’s name and shall
remain in the Clubhouse. A keeper trophy may also be awarded.

McFadden Trophy

This award is made annually to the winner of the Memorial Day Club
Regatta in memory of Joe and Marianne McFadden, former members
of the Club and Cabin Colony, who loved racing and DSC. The award
is made to the winner of a one-day regatta (at least three races, if
possible) open to all club members, sailed on an open basis. The award
is presented by the members of the Cabin Colony and a permanent
trophy has been placed at the club for the winners’ names to be
inscribed. The club will present a keeper trophy to the winner at the
club’s discretion.

Robert Perry Trophy

This award is made annually to the outstanding Junior who shall not

have reached their 17t birthday. Consideration for the award will be
based on outstanding achievement in overall activities. The award will
be presented at the Labor Day Regatta, if one or more Juniors have
demonstrated satisfactory accomplishments duting the preceding year.
The trophy will remain in the Clubhouse and will be suitably engraved
with the winner’s name.

C. Parker Smilie Trophy

This award is made annually to the winner of the largest one-design
monohull class sailing in the Punchbowl Regatta. The trophy will be
suitably engraved with the winners name and shall remain in the
Clubhouse. Keeper trophies may also be awarded at the discretion of
the Race Committee.

Rene Ieveque Participation Award
This award is based on the “skipper” who sails the most number of
races in each series, ie. Spring Series and Fall Series, and will be
presented at the Commodore’s Banquet.
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Club Champion Award
A Club Champion Award is presented each year as desctribed in this
rostet.

Jimbo Bryan Trophy
“If you don’t go you won’t know”
A club trophy is engraved with the name of the individual who travels
the greatest distance to our annual Scotalina Tu Tu Regatta.
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2011 DSC Cruising and Racing
Program

Introduction

The Dixie Sailing Club maintains a yearly schedule of club
races, special races such as long distance races, regattas,
cruising activities, and special events. Our racing program
provides a means for sailors to sharpen their sailing skills,
enjoy a competitive environment while sailing, and to build
camaraderie between the club members. There is an overall
Handicap Fleet based on the Portsmouth Yardstick as well
as individual fleets currently consisting of Catalina 22s,
Flying Scots, and MC Scows. Our cruising activities are
open to all boats and include day cruises, evening cruises,
and occasionally overnight cruises.

Race Schedule

Club racing will be scheduled on Saturdays of the first,
second, and fourth weekends each month. The third
weekend will feature Sunday racing. In addition, for any
month featuring a 5" Saturday, a special Long Distance
Race will be scheduled for that day. Please pay careful
attention to the schedule provided as to which day racing
will be held and the start times for that weekend.

Race Starting Times

Because of the special programs that are being implemented
in 2011, the start times differ depending on the weekend of
the month, as shown below:

1st weekend — Super Saturday — racing starts at 12:30
2nd weekend — Saturday - racing starts at 10:15

3rd weekend — Sunday - racing starts at 2:00 PM

4t weekend — Saturday — racing starts at 10:15

5% weekend — Saturday — Long Distance Race - 10:15

The Race Committee needs to be there about 9:15 AM on
Saturdays that races start at 10:15. Normally it is acceptable
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to be there about an hour prior to race start times. To see
the details for each weekend refer to Section 11 that follows
here, titled “Weekend Formats for the Sailors.”

Participation

A minimum of three (3) boats must participate in order to
hold a race under the Portsmouth Handicap Rating. Only
boats that make a proper start in a race are counted as
participating in club races. TFor fleet races, a minimum of
three (3) boats of that type must start that race. If races are
cancelled because of a lack of race committee attendants, all
racers present will be given credit for one (1) first place
finish on the scoring sheet.

Race Formats

Races should be comprised of a windward-leeward or
triangular course. The Race Committee has the authority to
set up races as they deem appropriate.

There is one other race format allowed for special race
formats — the long-distance race. This race can take several
hours to complete, and will NOT have a formal race
committee to run the event, but will be run by those racing
based on a skippers’ meeting held before that day’s event.

Spring and Fall Series

The year’s schedule is divided into two series; Spring and
Fall. Each series will be 16 weekends of racing. The top
three (3) finishers in the handicap racing for each series will
be awarded trophies by the club. Racers must complete at
least 10 races to qualify for a possible award. Finishing
position will be based on their best 10 races during each
series. The individual fleets are free to establish their own
rules for determining a Fleet Champion and for providing
awards. These awards are to be given out and the
champions recognized at the Commodore’s Banquet
following the end of the season. The two series dates are as
follows:
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10.

11.

Spring Series: March 5th, 2011 — July 9th, 2011
Fall Series: July 17th, 2011 — November 5th, 2011

Club Championship

On November 12% 2011, the Club will have a Club
Championship “sail-off.” Racers must qualify to be in the
“sail-off” by completing at least 10 races in the Spring Series
and at least 10 more races in the Fall Series. The capability
to qualify for the “sail-off” for people that become club
members during the year will be addressed by the Race
Policy Committee on a case-by-case basis after the person
has joined the club.

Open Regattas

DSC will try to recruit a Principal Race Officer (PRO) for
all open regattas. This will allow the club racers to
participate. Currently we have two open regattas scheduled;
the Punchbowl Regatta in March, and the Scotalina TuTu
scheduled in late October. Refer to the racing and activity
schedule for exact dates.

Cruising Activities
DSC will schedule cruising activities during the year, and

they will be announced on the DSC web site and in the
Doings when the schedule has been determined.

Intro to sailing

The annual Intro to Sailing (ITS) is a great opportunity for
us to promote the club and recruit new members. The ITS
is planned for June 11t%, 2011.

Weekend Formats for the Sailors

The format for the weekends this year will vary depending
on the weekend of the month.

For all first Saturdays that don’t already have some special
event scheduled, (check the calendar!) the club will have a
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“Super Saturday.” That day will begin at 10:30 with a free
Sailors’ Brunch provided by the club, followed by racing
starting at 12:30, concluding with Happy Hour about 4:00
and Pot Luck Dinner about 5:00. In addition, the race
results for the day will be used as a club regatta for the day,
with three prizes awarded during Happy Hour. First place
winner for the day will get first prize. The other two prizes
will be drawn from the other sailors who raced that day.
The catch to getting your prize is that you have to be there
or it will be given to some other racer that is there!

1st Saturdays - Super Saturday

10:30 — 11:30 Sailors’ Brunch

11:30 — 12:30 Launch boats, proceed to the race course
12:30 — until --- Handicap Racing

4:00 — Happy Hour and Prizes

5:00 — until ---- Pot Luck Dinner & fellowship at the club

20d and 4t Saturdays
9:00 — 10:00 RC sets up the course, racers launch boats
10:15 — until ---- Handicap Racing

3d weekend Sundays
1:00 — 2:00 RC sets up the course, racers launch boats
2:00 — until ---- Handicap Racing

12. The New Weekday Program

Club members over the past year have started to go to the club
during the week on different days in the morning to go sailing.
In an effort to make that into maybe a new program for the
members, this year, twice a month on Tuesday morning there
will be Tuesday Time — a time for those that can get there to just
come and go sailing together and enjoy the fellowship of sailing
together. Check the monthly calendar in this roster to see when
it is scheduled this coming year. Those sailing on Tuesday will
get together by phone or e-mail to set up the daily sail.
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DSC 2011 Racing & Social Activity
Schedule

JANUARY

Sat 29 Work party

MARCH

APRIL

Sat 5 Frostbite Club Regatta — Spring Series Starts
SPECIAL RACE START TIME: 1100
Chili Cook-off Contest
RC Chair: Haire
RC Assist.: R. Smith, Ford, Tilton
Kitchen Duty: Jenkie, Riggs, Carroll, Schrupp

Sat12  Club Racing
RC Chair: Hoster
RC Assist.: Berger, Hollifield, Schrupp

Tues 15 Tuesday Fun Sail — 9:30

Sun 20 Club Racing
RC Chair: C. French
RC Assist.: King, Squires, Smilie

Sat 26 Punchbowl Regatta — “open” regatta
Regatta Chair: M. Cline
RC Chair: PRO
RC Assist.: R. Randolph, Blake, Davie
Kitchen Duty: Berger, Cooper, VanHouten, Squires

Sun 27 Punchbowl Regatta — “open” regatta
Regatta Chair: M. Cline
RC Chair: PRO
RC Assist.: R. Randolph, Blake, Davie
Kitchen Duty: Berger, Cooper, VanHouten, Squires

Tues 29 Tuesday Fun Sail — 9:30

Sat2  Super Saturday Racing
RC Chair: Mote
RC Assist.: Floyd, Hilgendorf, Riley
Brunch Kitchen Duty: French
Dinner Kitchen Duty: Catrden, M. Cline, Bennett
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MAY

Sat 9

Sun 10

Tue 12

Sun 17

Work party

Club Racing
RC Chair: R. Cline
RC Assist.: Link, Savage, VanHouten

Tuesday Fun Sail — 9:30

Club Racing
RC Chair: Corwin
RC Assist.: Nixon, Morgan, Fernandez

Sat 23 & Sun 24 — Easter Weekend, no racing

Tue 26 Tuesday Fun Sail — 9:30

Sat 30

Sat 7

Tue 10

Sat 14

Sun 22

Tue 24

Sat 28

Long Distance Race # 1

Super Saturday Racing

RC Chair: Barnett

RC Assist.: Moeller, McDaniel

Brunch Kitchen Duty: G. Randolph

Dinner Kitchen Duty: Davie, Fernandez, Boggan

Tuesday Fun Sail — 9:30

Club Racing
RC Chair: Corwin
RC Assist.: Jaffe, Hargrove

Club Racing
RC Chair: Haire
RC Assist.: Perry, Carden

Tuesday Fun Sail — 9:30

McFadden Cup Regatta

Memorial Day Weekend - potluck dinner/cookout
RC Chair: J. Simons

RC Assist.: Floyd, Link

Kitchen Duty: Smilie, W. Smith, Richardson
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JUNE

Sat4  Super Saturday Racing — Ladies Champagne Cup Regatta!!
RC Chair: Bennett
RC Assist.: Riggs, Dettwiler
Brunch Kitchen Duty: Riley
Dinner Kitchen Duty: Ford, Dettwiler, Jaffe

Sat11 Intro to Sailing Class

Activity Chair: BOD
Kitchen Duty: BOD

Tue 14 Tuesday Fun Sail — 9:30
Sun 19 No racing, Father’s Day

Sat 25 Club Racing
RC Chair: Carroll
RC Assist.: Hilgendorf, Sandner

Tue 28 Tuesday Fun Sail — 9:30
JULY

Sat2  Club racing, pot luck dinner (Independence Day Party)
RC Chair: Jenkie
RC Assist.: Squires, Wakefield
Dinner Kitchen Duty: R. Smith, Hardy

Sat9  Club racing — End of Spring Series
RC Chair: Dettwiler
RC Assist.: Ford, Fernandez
Tue 12 Tuesday Fun Sail — 9:30

Sat16 Moonlight Cruise

Sun 17 Club racing — Start of Fall Series
RC Chair: Boggan
RC Assist.: Perry, Wimberley

Sat 23 Club racing
RC Chair: G. Randolph
RC Assist.: W. Smith, Schrupp

Tue 26 Tuesday Fun Sail — 9:30

Sat 30 Long Distance Race # 2
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AUGUST

Sat 6  Super Saturday Racing
RC Chair: Barnett
RC Assist.: R. Smith, Berger
Brunch Kitchen Duty: Wakefield
Dinner Kitchen Duty: Hargrove, Hollifield, King

Sat13  Club racing & Moonlight Cruise!!
RC Chair: G. Randolph
RC Assist.: Hardy, Mote

Tue 16 Tuesday Fun Sail — 9:30

Sun 21 Club racing
RC Chair: Boggan
RC Assist.: Nixon, Riggs

Sat 27 Club racing
RC Chair: Dettwiler
RC Assist.: Haire, VanHouten

Tue 30 Tuesday Fun Sail — 9:30
SEPTEMBER

Sat3  Nora Munger Cup - Labor Day Weekend - pot-luck dinner
RC Chair: Simons
RC Assist.: Hardy, McDaniel
Kitchen Duty: Simons, Perry

Sat10 Club racing

RC Chair: Murphy
RC Assist.: Jaffe, M. Cline

Tue 13 Tuesday Fun Sail — 9:30

Sun 18 Club racing
RC Chair: Hackel
RC Assist.: Richardson, Tilton

Sat 24 Club racing
RC Chair: Carroll
RC Assist.: Wakefield, Hollifield

Tue 27 Tuesday Fun Sail — 9:30
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OCTOBER

Sat1  Super Saturday Racing
RC Chair: Richardson
RC Assist.: Wimberley, Smilie, Morgan
Brunch Kitchen Duty: R. Randolph
Dinner Kitchen Duty: Hoster, Savage, McDaniel

Sat8  Club racing
RC Chair: C. French
RC Assist.: Mocller, Jenkie, Page

Tue 11 Tuesday Fun Sail — 9:30 — Last one for the year!

Sun 16 Club racing
RC Chair: Bennett
RC Assist.: Squires, Sandner, Murphy

Sat 22 Club racing
RC Chair: R. Cline
RC Assist.: Riddle, Savage, W. Smith

Sat 29 Scotalina TuTu Regatta
Regatta Chair: Murphy
RC Chair: PRO
RC Assist.: Riley, King, Hargrove
Kitchen Duty: (Chair) Hilgendorf, Link, Wimberley, Floyd, Tilton

Sun 30 Scotalina TuTu Regatta
Regatta Chair: Murphy
RC Chair: PRO
RC Assist.: Riley, King, Hargrove
Kitchen Duty: (Chair) Hilgendorf, Link, Wimberley, Floyd, Tilton

NOVEMBER

Sat5  Super Saturday Racing — End of Fall Series
RC Chair: Hoster
RC Assist.: Davie, Blake, Hardy
Brunch Kitchen Duty: Barnett
Dinner Kitchen Duty: Haire, Morgan, Nixon

Sat12 Club Championship Sail off
RC Chair: TBD
RC Assist.: TBD

Sun 20 Club racing
RC Chair: Carden
RC Assist.: Morgan, Ford, Riggs
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DECEMBER

Sat 10  Frost Bite Regatta #2 & Christmas Party
RC Chair: Mote
RC Assist.: Savage, Schrupp, Tilton
Kitchen Duty: R. Cline, Riddle, Sandner, Cooper

21



General Club Policies and Rules

Club Use Policy

Club facilities are for the enjoyment of all members. Each member should use
them without infringing on the rights of others. Guests are always welcome.
If a member wishes to bring more than 10 guests at one time, they should do
so on a non-race day and schedule the occasion with the Commodore to avoid
conflicts.

Alcohol Policy

The Dixie Sailing Club does not serve alcoholic beverages. Members and
guests may provide their own alcoholic beverages but they ate responsible for
the conduct of themselves and their guests, and assume liability for any
situation that may arise as a result of their serving alcoholic beverages.

Club Duties Policy

The Dixie Sailing Club by-laws, as shown in this document, require each
regular member shall, unless excused by the Board of Directors for health or
other compelling reasons, participate in club work parties, maintenance
programs, and setve race committee duty when and as assigned.

Race Committees Policy

Each member is responsible to perform race committee duty as scheduled OR
find his own substitute.

Classes of Membership /Payment of Dues Rules

The detailed information on these topics is in the Dixie Sailing Club by-laws,
provided in this document.

Boats and Docks Rules

The use of club power boats and equipment shall be confined strictly to club
business and operated by authorized personnel.

All members, whether their boats are berthed on shore or at a mooring, are
obliged to provide for the safety of their boats during period of rising and
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falling waters and other emergencies. The club does not assume responsibility
for damages or loss of any boat under any circumstances.

No boat shall remain moored at a club dock while the owner is absent from
club premises.

Boats shall be berthed only in a location specified by the Harbormaster.

Waterskiing is not permitted inside the club coves nor to or from any dock in
the club area.

Fishing and swimming, including scuba diving, is prohibited in the area of the
club docks during times of possible or actual boating activity. Swimming will
be permitted in designated areas only. Members are expected to keep sail and
powerboats free from this area for the safety of swimmers. Parents atre to
supervise children.

The maximum permissible speed of any power boat or personal watercraft
inside club coves and in waters near the club property shall be such as that no
appreciable wake is created thereby. In no case will the speed exceed five
miles per hour.

General Rules

All members are expected to do their part in keeping the premises tidy. Any
member or fleet sponsoring any group or party on club facilities shall be
responsible for cleaning the premises afterwards.

Diners in the clubhouse are responsible for cleaning their own dishes and
putting them away. Trash should be emptied at the end of the day. Members
are legally responsible for their actions and the actions of their children and
guests while on club property.

Guests are permitted on club premises only when accompanied by a member
or upon presentation of evidence of membership in another recognized yacht
club. Members of other yacht clubs may be accorded privileges of the club for
a maximum of two weeks after presenting evidence of their membership to a
member of the Board of Directors.

Proper decorum is to be maintained at all times by members, children and
guests.
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Supplies and facilities are furnished for the support of club activities. Use them
with care and consideration.

Animals are to be kept out of the clubhouse and under control at all times to
the extent that no other member shall have reason for complaint. Animals are
not allowed to run loose while you are out sailing.

The club assumes no responsibility for personal property on club premises.

Any club property lost or damaged as a result of carelessness or misuse shall
be replaced at the expense of the member responsible for the loss or damage.

Campsites are for the use of all members; equipment shall be removed if not
being utilized. Tents and campers will be allowed only on weekends or at such

time as occupied by owner.

Firearms (including BB and pellet guns) and explosives shall not be brought
onto club property.

There shall be no fires lighted on the club grounds that could get out of
control.
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BYLAWS OF DIXIE SAILING CLUB,
INCORPORATED AS AMENDED
THROUGH SEPTEMBER 25, 2010

ARTICLE I: MEMBERSHIP:

Section 1.

Membership in Dixie Sailing Club, Incorporated, (the "Club") shall be open to
individuals interested in sailing; provided, however, that at all times at least 75
percent of the Regular membership shall be owners of sailboats. Members shall be
classed as Regular, Associate, Senior Associate, Honorary, Collegiate, Summer, and
Military. All members shall be elected as provided in Section 2 of this Article I.

A. Only Regular members shall vote or hold office. Regular
members may be limited to a maximum number from time to
time established by the Board of Directors, with two permitted
numerical exceptions:

(a) Associate members returning to the resident area of the Club;
and (b) children of Regular members reaching the age of 21 who
wish to become Regular members. A candidate not qualifying
under one of these exceptions will be placed on a waiting list and
the application acted upon when a vacancy exists. Each Regular
member shall, unless excused by the Board of Directors for
health or like compelling reasons, participate in Club work and
maintenance programs and serve race committee duty when and
as assigned.

B. Associate members shall be former Regular members who
reside more than one hundred (100) air miles from the Club
clubhouse at Lake Martin, Alabama; provided, however, any
associate member as of September 15, 1975 shall upon such date
become an Associate membet.

C. Senior Associate. On written election of a regular member
age 65 or older who has been a regular member for ten or more
years. An individual electing this status is not entitled to own a
cabin in the cabin colony or to store a boat in or on club
facilities. Nor is such a member entitled to vote with respect to
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any matter. A senior associate may transfer back to a regular
membership status upon written request and paying regular dues.
The dues for a senior associate membership shall be those
approved by the general membership under Article II, Sec. 1 of
the By-Laws.

D. Honorary members shall be those persons elected such
class of membership by the Club Board of Directors in
recognition of special service to the Club or for other reasons
determined by the Board of Directors.

E. Collegiate members shall be persons elected to member-
ship who shall have attained the age of 18, but who have not yet
attained the age of 25, and who are students in institutions of
higher learning not yet customarily gainfully employed. The
number of collegiate memberships may be limited by the Board
of Directors.

F. Summer membership is open only to individuals who:
(1)  are home owners at Lake Martin; and
(2)  are members of Lake Martin Recreational
Association; and
(3) own a sailboat at time of application.

This category of membership provides all of the privileges of the
Club except: keeping a boat at the Club and/or owning a cabin
in the cabin colony. The duration of a summer membership is
from June 15t through Labor Day each year. The entrance fee
for a summer membership is one fourth of the regular
membership entrance fee and the dues are one fourth of the
regular annual dues. Summer members are nonvoting members.
The status may be changed to a regular membership at any time
by a request in writing to the Board of Directors and payment of
the balance of the entrance fee in effect at the time of such
request.

G. Military membership is available to anyone who is an
active-duty member of the military on full-time status. A
military membership catries the same privileges as a regular
membership. The dues are the same as regular dues but the
entrance fee is one-half of the regular membership entrance fee.
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Members' spouses and children under 21 years of age shall be
entitled and encouraged to use Club facilities and participate in
Club activities, including meetings of the members. Persons
whose family privileges are terminated by age shall, upon
applying for membership, be given preferential treatment as
spelled out in Section 1A. Children reaching the age of 21 shall
have the option of applying for a collegiate membership, if they
meet the requirements for this type of membership, or for
regular membership. Failure to apply to the Board of Directors
in writing for either of these options within 90 days after
reaching age 21 will result in the forfeiture of preferential
treatment.

Section 2.

Application for any class of membership shall be made in the manner prescribed by
the Board of Directors. The membership application shall contain an agreement to
abide by the by-laws and rules of the Club. If approved by the Board of Directors,
the applicant shall then become a member upon payment of the required dues and
initiation fees.

Section 3.

All resignations must be in writing and addressed to the Board of Directors. No
member may resign in good standing until all financial obligations to the Club have
been satisfied. Resignations are effective from the first day of the month following
receipt.

Section 4.

Membership in the Club shall be terminated for non-payment of dues as provided
in Article II, Section 2. Termination of membership shall not release the member
from the obligation to pay all sums owing to the end of the period of membership.
Membership may also be terminated for any reason whatever by a three-quarters
vote of all members voting at any meeting of the members.

Section 5.
Upon the death of a Regular member, the Club shall transfer his or her
membership into the spouse's name and the spouse shall become a Regular

member subject to all rights, privileges and obligations of same. Dues and fees
shall be waived for 90 days from the death of the Regular member, during which
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time the spouse may continue to enjoy all rights, privileges and other obligations of
a Regular member.

Section 6.
All boats stored by members must be registered in member’s name and have a
registration for the state that they reside in. This includes boats stored in either the

boat yard or at a mooring. Short-term exceptions may be allowed on a case-by-case
basis, but must be approved by the Board of Directors.

ARTICLE II: DUES AND OTHER CHARGES:

Section 1.

The specific amount of dues, assessments, fines or penalties, and initiation fees of
each class of members shall be determined at any meeting of the members, upon
30 days' notice of such purpose; provided that

A. The initiation fee for a child of a Regular member reaching
age 21 who wishes to become a Regular member shall be one-
half (50%) of the initiation fee for a Regular membership;

B. The initiation fee for a Collegiate member shall be one-fourth
(25%) of the initiation fee for a Regular membership.

C. Collegiate members upgrading to Regular membership shall
pay one-fourth (25%) of the initiation fee for Regular
membership.

Section 2.

A member failing to pay his dues, bills, or assessments within 90 days of the due
date shall be considered delinquent and subject to a fine of 10% and shall be
suspended from all rights and privileges of membership pending payment. A
member failing to pay such within 180 days of the due date shall cease to be a
member of the Club and shall be notified of membership termination.

Section 3.
The Board of Directors may determine the schedule of payments and rebate, if any,

of the initiation fees to military or transient members residing in the area for less
than one year.
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ARTICLE III: MEETINGS:

Section 1.

The regular annual meeting of the members of the club shall be in November of
each year at a time and location to be announced by the Board of Directors.

Section 2.

Quarterly meetings of the members may be held at a time and location as specified
by the Board of Directors.

Section 3.

A special meeting may be called by the Commodore, by a majority of the Board of
Directors, or by written petition of 51% or more of the Regular members. Within
15 days of receipt of any such petition the Commodore shall hold such meeting,
giving the membership at least 10 days' wtitten notice.

Section 4.

Written notice of the place, date, and hour of each meeting of the members shall be
prepared and distributed by the Secretary to the membership at least 10 and not
more than 30 days in advance, except as provided in Article II, Section 1, and in
Article IX, Section 1.

Section 5.

At all meetings of the members voting shall be in person or by written proxy signed
by the member; provided, that any such proxy shall not be effective for more than
60 days from date of execution, as reflected thereon.

Section 6.

All meetings of members shall be held at the place, date and hour designated in the

notice, but within the State of Alabama. Notice of any special meeting shall specify
the purposes thereof.
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ARTICLE IV: QUORUM:

Section 1.

One-tenth of the enrolled Regular members shall constitute a quorum for the
conduct of the business of the Club. Any action taken at a regular or special
meeting shall require a majority vote of those present unless otherwise specified by
these by-laws for the transaction of specific business affairs.

ARTICLE V: BOARD OF DIRECTORS:

Section 1.

A Board of Directors shall manage the business, property, and affairs of the Club.
They shall have the power to initiate and approve plans and programs for the Club;
have custody and management of land, buildings and equipment, securities and all
other properties of the Club; borrow money, raise and disburse funds, invest and
reinvest funds of the Club; sell, buy and exchange properties and securities of the
Club, make contracts, appoint an executive director, and appoint, or delegate the
power to appoint, other employees of the Club, fix the compensation of all
employees of the Club; and perform such other duties and have such other powers
as may be necessary to carry out the purpose of the Club. The Board of Directors
shall have, and may delegate, authority to adopt rules and regulations regarding use
of Club facilities, conduct and decorum, and Cabin Colony matters

Section 2.

The number of members of the Board of Directors, who shall be Regular members
or spouses of Regular Members of the Club, shall be nine; provided, however, that
at least one director shall be a member or spouse of a member of the Cabin
Colony; and provided further, that if not otherwise a director, the last past
Commodore shall automatically be an additional member.

Section 3.

At each annual meeting of the members one-third the number of directors shall be
elected for THREE-YEAR terms; provided, however, that no director can serve
over two consecutive three-year terms. If the number of the members of the
Board of Directors is increased, the additional directors shall be elected in equal
number for one, two, and three-year terms, and if the number of members is
reduced, the terms of the remaining members shall be adjusted as necessary to
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provide an equal number serving one, two and three-year terms. Board of
Directors’ terms of office will run December 1st to November 30th.

Section 4.

All officers of the Club, if not elected directors, shall be ex-officio voting members
of the Board of Directors during their terms of office.

Section 5.

The Board of Directors shall have power to fill vacancies in its own membership.
Such directors shall hold office until the next annual meeting of the members of
the Club. If more that 33% of the Board of directors are vacant a club election will
be held within 30 days to fill the vacancies.

Section 6.

Fifty-one (51%) percent of the members of the Board of Directors shall constitute
a quorum at any meeting of the Board of Directors.

Section 7.

The annual meeting of the Board of Directors shall be held upon call of the
Commodore within two weeks following the annual meeting of the members.
Additional meetings may be called by the Commodore or by any three directors at
any time. Any meeting of the Board of Directors may be held anywhere within the
State of Alabama on one week written or oral notice, given by the Commodore or
Secretary.

Section 8.

The Commodore shall appoint and publish to the membership, at least two months
prior to the annual meeting of the members, two nominating committees each
composed of at least three Regular members of the Club, whose duties shall be to
present to the annual meeting of the members those names nominated for
membership on the Board of Directors, and to publish the names of the nominees
to the membership at least 30 days in advance of the annual meeting.

At the same time, the Secretary shall furnish the nominating committees with the
names of the Directors whose terms will expire at such annual meeting.
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Section 9.

Any Regular member may nominate candidates for the Board of Directors at the
annual meeting.

ARTICLE VI: OFFICERS:

Section 1.

The officers of the Club shall be Commodore (or President), a Vice-Commodore
and a Rear-Commodore (or Vice-Presidents), a Treasurer, and a Secretary, each
elected by the Board of Directors. All officers shall serve at the pleasure of the
Board of Directors.

Section 2.

The Commodore shall be chief executive officer of the Club. He shall preside at all
of the meetings of the members and of the Board of Directors, shall appoint all
committees, shall be a member ex-officio of all committees and shall carry on those
other responsibilities assigned to him by the Articles of Incorporation, by these by-
laws and by the Board of Directors. He shall be responsible for monthly
publication of the Club newsletter.

Section 3.

The Vice-Commodore shall have primary responsibility for all Club land activities
and Club facilities other than ramps and docks. He shall be an ex officio member
of the House and Grounds Committee. During the absence or temporary
incapacity of the Commodore, the Vice-Commodore shall petrform the duties and
have the powers of the Commodore.

Section 4.

The Rear Commodore shall have primary responsibility for all Club boating
activities and facilities. He shall be an ex officio member of the Race Committee,
Ramps and Docks Committee, and the Race Policy Committee.

Section 5.

The Secretary shall keep the non-financial records of the Club. The Secretary shall
be responsible for keeping a current membership roster, disseminating the minutes
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of all meetings, and shall keep records of any changes in these by-laws and Club
rules and regulations.

Section 6.

The Treasurer will keep all financial accounts of the Club and have charge of its
funds and shall provide to the Board of Directors at their regular meetings a
Financial Report in writing in a manner acceptable to the Board of Directors. He
shall keep all funds in a bank approved by the Board of Directors in the name of
the Club, subject to withdrawals by checks signed in such manner as may be
approved from time to time by the Board of Directors. An annual accounting shall
be prepared by the Treasurer and submitted to the members, who may have an
independent audit thereof.

Section 7.

The Board of Directors may appoint an executive director (or Club manager), fix
his compensation, prescribe his duties, and the terms of his employment.

ARTICLE VII: BUDGET:

Section 1.

A budget submitted by the Treasurer shall be considered and approved, with or
without revisions therein, by the Board of Directors and then published to the
membership, no later than December 31 of each year. The budget may be
reviewed from time to time by the membership and shall be subject to revisions at
any time at any meeting of the members or of the Board of Directors.

ARTICLE VIII: STANDING COMMITTEES:

Section 1.

The following shall be six standing committees: Race Committee; House and
Ground Committee; Ramps and Docks Committee; Long Range Planning
Committee; Race Policy Committee; and Publicity Committee.

Section 2.
Race Committee: The Race Committee shall consist of various members
performing the duties outlined below under the supervision of the Race Chairman.

It will be responsible for assuring race committee personnel for regular and regatta
races. It will be responsible for securing permission from the state for each event.

33



It will make sure that adequate marks and auxiliary equipment are available at all
times and that committee boats and other pertinent equipment ate adequate. It will
be responsible for the keeping of racing records and the reporting of these to the
Club. It should provide protest committees for each event, particulatly regattas. It
will be responsible for purchasing and having trophies to be awarded at regattas
and for intra-club events. The Rear Commodore shall be ex officio chairman of
the Race Committee.

Section 3.

House and Grounds Committee: The House and Grounds Committee shall be
responsible for the maintenance, beautification and expansion of the physical plant
(excluding the ramps and docks), development of the camping area, and liaison
with the Cabin Colony.

Section 4.

Ramps and Docks Committee: The Ramps and Docks Committee shall be
responsible for maintenance and expansion of Club ramps and docks. It should
make sure that all preventative maintenance is performed. The Chairman of the
Ramps and Docks Committee shall be known as the Harbormaster.

Section 5.

Long Range Planning: The Long Range Planning Committee shall be responsible
for the continual revision of a written long range plan for the Club, including
projects, both short term and long term, on the size of the Club, the adequacy of
facilities, and the sufficiency of Club programs in promoting sailing and racing.

Section 6.

Race Policy Committee: The Race Policy Committee shall consist of the Rear
Commodore, as ex officio chairman, and the respective captains of recognized
Club fleets; provided, that the Commodore shall designate a fleet representative for
any fleet having no captain. The Committee shall review Club race procedures and
rules, scoring systems, handicap systems, awards, and like matters of race policy
and recommend to the Board of Directors such changes and revisions as it may
deem appropriate.
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Section 7.
Publicity Committee: This committee is chaired by the Publicity Chairman, and

shall develop and coordinate all club publicity, such as newspaper articles, magazine
stoties, and television and radio announcements.

ARTICLE IX: AMENDMENTS:

Section 1.
These by-laws may be amended at any meeting of the members by a majority vote

of the members attending; provided that 30 days' notice of such proposed
amendment or amendments shall be given with notice of the meeting.
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